ChoirWorks

Report from the Chair
for the 2023 Annual General Meeting

Once again we have had a year affected by the ongoing Covid Pandemic. While not officially impacting
numbers and events, sickness amongst members and collaborating musicians, along with difficulties in
finding affordable and Covid safe venues has made it a challenging year.

There has also been a noticeable increase in the numbers of our members unavailable for rehearsals
and/or performances, which has made programming and delivery of performances more difficult than in
the pre-Covid era. That said, the choir has produced some wonderful concerts and overall the year has
been a good one.

Ouir first concert following the AGM was a collaboration in September with players from the University
of Queensland School of music and the UQ singers in a performance of the Verdi Requiem at QPAC
Concert Hall. This gave a chance for the choir to perform a work of much larger scale than usual and in
a venue which is usually well beyond our reach financially, so it was a great opportunity and also a real
thrill to work with the dynamic Dane Lam.

Christmas brought new carolling opportunities at the Queensland Club, 111 Eagle St and Central Plaza,
all of which are to be repeated this year. These are great opportunities for exposure to a different
audience and an extremely useful extra source of income.

Our Christmas concert had been a planned collaboration with players from the Brisbane Philharmonic
Orchestra to do the Bach Christmas Oratorio, but unfortunately due to factors beyond our control, we
had to rethink. Having previously enjoyed singing music of Ola Gjeilo, it was decided that we would do
a further exploration of his music and so we performed his Christmas carols paired with some more

traditional settings. The venue at St Peter’'s Chapel was particularly appropriate and the concert was
very much appreciated.

This year has seen a number of frustrating scheduling changes, but an initial short season leading to a
performance of a few pieces in Esk at the anniversary concert of the Esk Community Choir, gave us a

chance to hear other choirs, as well as hone our skills in a shorter timeframe than sometimes, and we

all enjoyed the country air and afternoon tea.

An initial change of date from September to May by the UQ musicians with whom we had planned to
do Judas Maccabaeus, and then a final need to withdraw for financial and other reasons, left us with a
bit of a scramble for a new date, new repertoire and venue for our May concert. Numbers of choir
members were unavailable as a result of the date change, others due to sickness, and it was touch and
go as to whether the concert would be able to proceed. In fact on the day, the collaboration with Peter

Roennfeldt and Dominic Perissinotto in “Sing Hallelujah” was a great success, albeit to a smaller
audience than ideal.

The committee is very well aware of the difficulties presented by the change of performance venues
and rehearsal spaces, but feels the challenges are actually improving the versatility of the choir and
enabling Debra to have a greater scope in planning different types of performances. We thank you for
your ongoing cooperation.

Administratively the the biggest change since the last AGM has been the adoption of a new name for
the choir. This had been flagged for a number of years and after a fairly exhaustive (and exhausting!)
process ChoirWorks was voted as being the new name.

The paperwork to advance the official change through the many and various government departments
has been glacially slow but is essentially completed. The outstanding and lingering challenge remaining
is being admitted to the Register of Cultural Organisations (ROCO), which will allow donors to our choir
the right to a tax deduction.

Our official business is now being conducted as ChoirWorks Inc, we are in the final stages of switching
our marketing across to ChoirWorks and, for a smooth transition, public access via our old website and
email services will continue into next year. | and indeed, we all, need to acknowledge the unending
hours of work Murray has put into dealing with government. Differing advice, changes to legislation and
staff have made it an absolute nightmare and we could not have got even this far without his input.



Thanks must also go to lan Maurer, who does the majority our printing without complaint and who in
recent months has been working tirelessly behind the scenes to get our new website up and running.
| and the committee are profoundly grateful for his help and expertise.

Also thanks to Murray, the choir was fortunate to receive grant funding for stage lights, iPad,
electronic signage and a Square payments systems terminal. The Square terminal means that we
are now well and truly in the 21st century and can accept all forms of electronic payments for tickets
at our concerts. Our gratitude to Robert Blakeley who picked it up so efficiently at our Sing Hallelujah
concert. It was a great success and so much easier than hoping people had cash!

We are expecting to transition from a physical library to an online library over the next few years,
obviating the need for storage and meaning easy access for everyone. Music can of course then be
printed if individuals so choose.

Looking forward, the choir is planning an afternoon rehearsal and “social”, a spring collaboration with
well-known horticulturalist and TV presenter Jerry Coleby-Williams in September, a return to Lussh
for a reprise of the Todd Christmas Carols in December, as well as looking forward to 2024 with a
tour to Portugal and Spain ... long delayed by Covid.

I will end by once more extending my thanks to the committee who do so much work behind the
scenes, to John our indefatigable accompanist, to Brett Gordon for stepping in when Debra has to be
away and of course Debra, without whom we would be a vastly inferior entity!

I look forward to bigger and better things as we move forward away from Covid with more certainty,
and being rejuvenated and refreshed by the promise of new ChoirWorks horizons!

Thank you one and all.
Sue Gray

Chair
ChoirWorks Inc.



